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Session content:

• The proposed framework

• Proposed judgement areas and the 

• quality of education judgement

• Knowledge and progress



The proposed judgement areas
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Quality of education Personal development

Leadership and 
management

Behaviour and attitudes

Overall effectiveness

EIF 2019 – proposed inspection judgements



Reducing the focus on data

particularly internal progress data. We hope this will help 
reduce unnecessary workload for teachers.
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Help!



The quality of education
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A new ‘quality of education’ judgement 
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Quality of education

Intent
▪ Curriculum design, coverage and 

appropriateness

Implementation
▪ Curriculum delivery
▪ Teaching (pedagogy) – contribution to 

delivering the curriculum as intended
▪ Assessment (formative and summative)

Impact 
▪ Attainment and progress (including 

national tests and assessments)
▪ Reading 
▪ Destinations



Intent: curriculum design, coverage and 
appropriateness

▪Much more than ‘vision’ or rationale

▪ Senior leaders will be asked how they ensure and assure a high 
quality curriculum in each subject

▪ Intent is the planning of WHAT is taught: schemes of learning 
in each subject 

▪ 3 ‘I’ division is just a useful way of thinking about QE and 
Curriculum in particular. It is not a management structure!
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Assessment 
Desired high level outcomes 

and measures of those 
outcomes

Curriculum: 
WHAT is taught

Pedagogy: Teaching 
activities or HOW 

curriculum content is 
taught

Distinguishing curriculum from teaching and 
assessment



What is meant by ‘curriculum’:

▪for a school?

▪for a subject?

▪for a lesson?
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The curriculum isn’t…

▪ just the subject or qualification offer

▪what is assessed

▪experiences, trips etc.

▪ the same as teaching activities: the curriculum is WHAT is 
taught and not how it is taught

▪about devising extra or more elaborate or                        
creative activities

▪Something to sort once you’ve ‘decided your intent’

▪vague – it is a specific plan of what children                               
need to know in total, and in each subject. 
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SEND and the curriculum

“A child with severe or complex needs 
may well take longer to acquire and 
build that knowledge than other 
children but that doesn’t mean we 
should assume it is irrelevant for them, 
or limit our efforts to help them 
achieve it.”
Amanda Spielman 26th January 2019
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Knowledge and progress
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‘Learning is defined as an 
alteration in long-term 
memory. If nothing has 

altered in long-term memory, 
nothing has been learned.’

Sweller, J., Ayres, P., & Kalyuga, S. (2011).
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‘The procedure is actually quite simple. First you arrange items 

into different groups. Of course one pile may be sufficient 

depending on how much there is to do. If you have to go 

somewhere else due to lack of facilities that is the next step; 

otherwise, you are pretty well set. It is important not to 

overdo things. That is, it is better to do too few things at once 

than too many.’

Activity: Can you understand this passage?



Knowledge allows understanding
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‘The procedure is actually quite simple. First you arrange items 

into different groups. Of course one pile may be sufficient 

depending on how much there is to do. If you                                      

have to go somewhere else due to lack of                                     

facilities that is the next step; otherwise, you                                      

are pretty well set. It is important not to overdo                                

things. That is, it is better to do too few things                                       

at once than too many.’

Now can you understand this passage?



Knowledge allows…

▪Communication and language development: relevant 
knowledge allows successful inferences in written or oral 
communications between strangers.

▪Listening and attention: it is hard to listen and respond 
when you do not know the meaning of words or social cues.

▪Understanding: rich background knowledge allows mental 
space to think about what has been encountered.

▪Speaking: children need the words to express themselves 
effectively.
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What happens when pupils don’t have necessary 
knowledge?
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Content selection: does the subject curriculum emphasise 

‘enabling knowledge’ and ensure it is remembered?

▪Significant knowledge
▪Knowledge which enables subsequent learning
▪Knowledge which enables a desired complex (skilled) 

performance

Sequencing: is subject content sequenced so pupils build 

useful and increasingly complex schemata?

What knowledge do pupils need to learn?



A school choose to 
teach the Romans



21

peninsula rebellion

serving 
in the 
army

economy

slave worship

public 
hygiene

sacrifice

Latin citizen

govern-
ment

climate

law
wealthy 

landowner

trade
BC and 

AD

republic trade

social 
class

peace 
and 

prosperity

myths gods

legion conquer

assassina-

tion
taxes

Imperial 
rule

baths

crossing 
the Alps

calendar

empire elect

A well-designed curriculum might deliberately stress the 
concepts below:

Curriculum workshops autumn 18



Knowledge does not sit as isolated ‘information’ 
in pupils’ minds.
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What did teachers INTEND that pupils would 
remember? 
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What did teachers 
intend that pupils 
would remember 
and has it been 
remembered? 



“…learning 
the training?”

“…meeting the 
standards?”

“…achieving the 
next level?”“…what the 

data shows?”

Is progress…



How will inspectors consider progress?

‘The curriculum as the progression model’
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When considering progress…  

▪Inspectors will focus on what is taught and how it 
contributes to the school’s intent.

▪Inspectors will not look at schools’ internal progress and 
attainment data for current pupils.

▪Inspectors will continue to have regard to published national 
data and the analysis of it. 
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Quality of 
education

Teaching, learning 
and assessment

Outcomes



Common questions
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What if I’m in the 
process of changing my 

school’s curriculum?

No. There will be a 
transitional period. We 
will review the position 

after a year.

Is there an ‘Ofsted 
curriculum’?

No. We support 
curriculum flexibility. 

Different schools taking 
radically different 
approaches to the 
curriculum will be 

judged fairly.

Should I get advice 
from a consultant or 

buy in specific 
products?

No! There is nothing 
mysterious here. The 
quality of education is 

about schools and 
trusts thinking about 

the curriculum carefully 
for themselves.  



Further detail is available

▪Curriculum roadshow – slides and videos live on website 
now: https://www.slideshare.net/Ofstednews/curriculum-
workshop-126193516

▪Videos about key topics (e.g. knowledge, skills, curriculum, 
data) – live now: 
https://www.youtube.com/watch?v=xZhhPLsO8mY&list=PLL
q-zBnUkspPXjODb3PJ4gCqNc2LvfhSh

▪Research commentary – setting out the evidence upon 
which the judgement criteria are based: 
www.gov.uk/government/publications/education-inspection-
framework-overview-of-research
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Thank you!
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